
CANCEL RED BOARDS ON 
OUR STRETCH 

YES 

CANCEL 

NO 

CHECK THE BOARDS UPSTREAM : 
ARE THEY PREDOMINANTLY  

WORSE OR BETTER?  

PROBABLY OK:  
But check with lock keepers, 
stick test on river flow etc. 

CHECK THE BOARDS UPSTREAM 
(say from Henley onwards): ARE 

THEY PREDOMINANTLY RED?  

YELLOW, STREAM 
INCREASING 

YELLOW, STREAM 
DECREASING 

BETTER 

OK:  
GO AHEAD 

WORSE 

UNLESS THEY ARE MUCH 
WORSE, i.e. MAINLY RED, 

PROBABLY OK  
- But check with lock keepers, 

stick test on river flow etc 

GO AHEAD 
HAVE A NICE DAY 

GREEN 

DECISION MODEL: to be applied at the meeting in the morning  the DAY BEFORE THE REGATTA 


